
January 26, 2017 

Char-Lan District High School 
Williamstown Public School 

SJ McLeod Public School 
 

A History of Excellence 
& 

A Fight to Preserve Critical Assets: 
Our Rural Schools 

 

 
 
 

 
Produced By: 

Char-Lan ARC Members  
Highland Feeder School Family 

Accommodation Review Committee 2B 
(ARC-2B-CL) 

savecharlan@gmail.com 
 

Submitted to: 
Tim Mills 

ARC 2B Chair 
Upper Canada District School Board 

Superintendent of Schools 
tim.mills@ucdsb.on.ca



2 
 

EXECUTIVE SUMMARY 
Recommendation 
We are recommending the closure of SJ McLeod Public School and designating WPS and CLDHS as a 
single, two-building, K-12 school. 

Supporting Data 
UCDSB Initial Staff Report recommends closing SJ McLeod (SJM) and Char-Lan DHS (CLDHS) and moving 
the high school students to Cornwall. SJM students would move to Williamstown Public School (WPS). 

 UCDSB feedback survey re: Char-Lan Feeder (522 responses): 
• Only 3% of responses support the Draft Recommendations 

 First Char-Lan Feeder Community Survey (261 responses): 
• 84% of CLDHS and 82% of Williamstown Public School (WPS) parents have indicated that if 

the Draft Proposals are accepted they will move their children to a coterminous board 
• This represents a minimum of 141 WPS students and 149 of CLDHS (290 Total) 

 Second Char-Lan Feeder Community Survey (323 responses): 
• 86.5% of respondents support our alternative proposal of closing SJ McLeod Public School 

(SJM) and designating WPS and CLDHS as a single, two-building, K-12 school. 

The Community Alternative Proposal: Williamstown K-12 Campus 
The benefits of this alternative proposal are: 

 Eliminates Surplus Space 
• Eliminates 187 surplus seats at SJM 
• Maximizes the use of space at CLDHS and WPS 

 Economic Benefits to the Board 
• Avoids the $1.43 Million additional annual busing costs required to implement the Draft 

recommendations 
• Avoids the loss of at least 290 students to coterminous boards representing $3.63 Million in 

funding ($12,500 per student) 
• Reduces the renovation needs at WPS 
• Eliminates the on-going maintenance, operations and renewal costs required at SJM 

 Benefits to Students and Families 
• Maintains average bus times of less than 24 minutes in the feeder 
• Respects the desire of rural families to have their children educated in rural schools 
• Infrastructure in place and minimizes disruption to students and families 

 Maintaining Academic Excellence 
• CLDHS ranks 2nd in the UCDSB in terms of graduation rates (6 year history average) 
• CLDHS ranks in top percentiles in EQAO results 
• High Specialist High Skills Major (SHSM) success rates 
• High post-secondary continuation rates at over 90% 

 South Glengarry: A Place of Growth and Prosperity 
• South Glengarry is the most populous Township in SD&G 
• Receives Quebec exodus families who commute to Montreal 
• Growth: 61.3% increase in TOTAL building permits issued in 2016 
• Growth: 48% increase in building permits issued for NEW housing starts in 2016 
• Last 2 years had 4 residential sub-divisions either registered or draft approved  
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Synopsis 

Initiating Event 
On September 28th of 2016, the Upper Canada District School Board accepted the Draft Initial 
Staff Report to the Trustees that recommended closure of Char-Lan District High School 
(CLDHS) and SJ McLeod School (SJM) at the end of the 2016/17 school year. This triggered an 
immediate and powerful protective response from the surrounding rural community, as well as 
from alumni scattered across the country and around the world.  

Response 
Within days, “Save Char-Lan” signs were popping up in the towns, villages and the rural roads of 
South Glengarry, and a Save Char-Lan Facebook page and twitter handle were broadcasting 
notices of public meetings to organize and coordinate a response. By mid-October, talented 
local citizens had quickly identified subjective and qualitative errors in the September report, 
and SurveyMonkey polls were displaying deep and broad opposition to the proposal. By mid-
November, busloads of South Glengarry students and activists converged upon Queen’s Park to 
meet with the Education Minister, observe official opposition criticisms while seated in the 
Galleries, and then go on to stage a public protest in front of the main entrance.  

This report by members of the Char-Lan ARC, details a strategy for school consolidation in 
South Glengarry that will effectively restore peace and harmony to the community and ensure 
continued excellence in student education, while satisfying Education Ministry and Board 
mandates of fiscal efficiency and responsibility, long-term planning and sustainability. ARC-2B-
CL members have researched the Board’s own demographic analyses, projections and financial 
reports, along with business plan development, community feedback, a professional economic 
impact assessment, medical and sociological recommendations, and innovations and 
opportunities in virtual classroom technologies.  

The totality of the Board’s difficulties relating to provincial funding, surplus space in schools and 
busing logistics, along with student and community needs, can all be resolved in South 
Glengarry without impacting schools outside current boundaries. 

Solution 
By closing SJM, much of the surplus school space in South Glengarry will be eliminated. Further, 
by merging SJM, WPS, and CLDHS in a single K to 12 campus in Williamstown, existing facilities 
will function above capacity, ensuring efficient use of current infrastructure, and full funding 
from the Province. Busing efficiency would be far superior to the current proposal that would 
export students long distances to Cornwall, and this plan also serves the needs and desires of 
parents and community to retain young people within their home communities.  

Further efficiencies will be realized by streamlining administrative staff in this single, centralized 
site, while students will continue to enjoy the benefits of the next-door Char-Lan Recreation 
Center, expansive outdoor sports and play facilities, and perhaps most importantly, the 
surrounding supportive environment of a loving, small-town community. 

We refer to this plan as “The Char-Lan Solution”. 
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Background 
The village of Williamstown in Eastern Ontario was founded and carved from the wilderness by 
United Empire Loyalists and Scottish immigrants in the years following the American 
Revolutionary War. The village features many historic sites, such as Sir John Johnson Manor 
House, as well as the residences and churches where famous Canadian explorers, fur traders, 
cartographers (ie. Simon Fraser, David Thompson and Sir Alexander MacKenzie), politicians and 
pioneers once lived and knelt in prayer. Nearby to the Glengarry Nor’Westers and Loyalist 
Museum, are the beautiful and historic grounds of Canada’s oldest annual agricultural fair.  

Immersed within this rich history, and surrounded by productive farmland that is still worked 
and cropped by families who trace their bi-centennial farm ownership and pioneering ancestors 
to those early times, are two contiguous and perfectly-situated schools: Williamstown Public 
School and Char-Lan District High School. Within these well-kept facilities, dedicated teachers 
and staff work amid expansive outdoor sports fields and playgrounds, to continue a 200-year 
history of excellence in education for the region’s children. 

The citizens of the area whether young, old, born‘n’raised, or newly settled, share a deep 
commitment to these schools, since they serve several integral and essential functions within 
the community. Youth in school are literally immersed in the legends and lessons of pioneer 
conditions, depression and war years, privation, perseverance and the continuous struggle 
toward prosperity. These local schools serve to stitch a connective thread through 
mathematics, literacy, history, athletics, music,  work ethic, social responsibility, and a strong 
commitment to community and country. This function is not only highly prized by rural 
residents, but it is indeed essential to combat gradual population decline, train and retain 
youth, reinvigorate entrepreneurialism and small business, and to preserve a unique heritage of 
French and Gaelic languages, music and dance. 

On 29 September 2016, South Glengarry residents awoke to turn on their kitchen radios and 
learn that their world would soon be turned upside down. SJ McLeod School was recommended 
for imminent closure, while Williamstown Public would move into Char-Lan High, displacing 
grades 7 through 12 which would then be bussed further west to urban Cornwall schools. The 
community reaction was immediate and immutable: no way, not gonna happen. 

While parent councils selected representatives as Accommodation Review Committee 
members, as outlined by Provincial regulations, a groundswell of support rapidly arose among 
area residents, culminating in local civil protests, a large Queen’s Park rally and a meeting with 
the Provincial Minister of Education; all amid fundraising, social media activity, online polling, 
voluminous email feedback to the UCDSB, a critical economic impact assessment commissioned 
by the Townships of SD&G, and formal disapprobation missives from municipal politicians and 
members of the Provincial Legislative Assembly. Clearly, this was not the will of the people, in a 
land populated by citizens who honour the principles of self-government. 

After intense study of the UCDSB research materials, combined with the intense heat of this 
public firestorm, the Char-Lan ARC members of the Highland Feeder School Family, of the 
Accommodation Review Committee 2B (Char-Lan), have forged this review paper, and a 
concise, sensible recommendation for the continuation of education in the heart of our rural 

https://en.wikipedia.org/wiki/South_Glengarry,_Ontario
https://en.wikipedia.org/wiki/United_Empire_Loyalist
http://www.glengarryarchives.ca/
http://www.glengarryarchives.ca/
http://www.ontarioplaques.com/Plaques/Plaque_Stormont35.html
http://www.ontarioplaques.com/Plaques/Plaque_Stormont31.html
http://www.uelac.org/education/WesternResource/418-Fraser.pdf
http://www.archives.gov.on.ca/en/explore/online/thompson/index.aspx
http://www.biographi.ca/en/bio/mackenzie_alexander_5E.html
http://norwestersandloyalistmuseum.ca/new/
http://norwestersandloyalistmuseum.ca/new/
http://www.ontarioplaques.com/Plaques/Plaque_Stormont28.html
http://williamstownfair.ca/
https://www.facebook.com/events/580178715502733/
https://www.facebook.com/charlandhs/photos/a.364026933689647.85391.234480866644255/1165773103515022/?type=3&theater
https://www.facebook.com/charlandhs/photos/a.364026933689647.85391.234480866644255/1172771762815156/?type=3&theater
https://twitter.com/shawn_d_mcrae/status/794221383848984576
https://www.facebook.com/charlandhs/photos/a.364026933689647.85391.234480866644255/907729535986048/?type=3&theater
https://twitter.com/savecharlan/status/789799958811668480
https://twitter.com/JimMcDonell/status/800854933021016068
http://www.canlandalliance.ca/PPT/Minister_Hunter.pdf
https://twitter.com/MitzieHunter
https://www.savecharlan.com/
https://www.facebook.com/savecharlan/
http://www.ucdsb.on.ca/programs/accomodationreview/schoolprofiles/Documents/ARC%202B/Data_All_Char-Lan_170109.pdf
http://canlandalliance.ca/
http://www.cornwallseawaynews.com/news/2017/1/19/the-cost-of-closing-schools-in-south-glengarry.html
http://www.cornwallnewswatch.com/2016/10/11/deep-concern-over-school-restructuring-warden/
http://www.cornwallseawaynews.com/news/2016/11/15/the-plan-to-save-rural-schools-4686452.html
https://twitter.com/JimMcDonell/status/800857785470779393
http://www.canlandalliance.ca/CharLan_Feeder_financials_EQAO.pdf
http://www.ucdsb.on.ca/programs/accomodationreview/pages/default.aspx
https://twitter.com/savecharlan/status/787289123631620096
https://www.savecharlan.com/solutions
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region, for serious consideration by the Board of Trustees of the Upper Canada District School 
Board and its staff. 

The solution is simple: change these two distinct Williamstown school properties into a single 
Kindergarten through Grade 12 campus, under a single administration, to maximize the space 
use efficiency while maintaining the contentment and wellbeing of staff, students, parents 
and community. Together, this conjoined campus would absorb the students of SJ McLeod 
School with a projected capacity at or slightly above 100%. What’s more, this situation 
appears stable and sustainable into the foreseeable future. 

  

http://www.canlandalliance.ca/PPT/Todd_Rozon.pdf
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Education as an Essential Rural Service 
The need for school consolidation is due to general demographic trends, coupled with changes 
in Provincial funding metrics and corresponding popularity of local coterminous schools. All 
three of these factors have fluctuated in the past, and will undoubtedly continue to shift; often 
unpredictably. Some change is rapid, some is gradual. Some change can be affected by shifting 
Provincial policies, some by Board decisions, and some is exogenous and/or inexorable.  

One thing is now abundantly clear: the rural residents of South Glengarry are committed to 
their public schools. If the UCDSB can meet them halfway with a corresponding dedication, that 
sense of solidity and confidence in the future will permeate the community and help draw new 
prospective families to the region, along with students from coterminous schools. By contrast, 
if Char-Lan High is closed down, the consequences for the students, the community and the 
Public Board is projected to be disastrous for all. These views are not mere conjecture, but 
rather the implication of empirical data from three disparate sources:  

 

1) the UCDSB Building for the Future Pupil Accommodation Review Online Survey results 
 

  

http://www.boarddocs.com/can/ucdsb/Board.nsf/files/AE7JVT4F0F45/$file/Attach_Building%20for%20the%20Future_DRAFT_2016Sep26.pdf
http://www.peopleforeducation.ca/pfe-news/changes-coming-to-school-closing-process/
http://holytrinityfalcons.cdsbeo.on.ca/
https://twitter.com/OntLiberal
http://www.boom1019.com/2016/10/18/char-lan-students-create-video-to-help-save-the-school/
http://www.boom1019.com/2016/10/18/char-lan-students-create-video-to-help-save-the-school/
http://www.ucdsb.on.ca/programs/accomodationreview/schoolprofiles/Documents/ARC%202B/Data_All_Char-Lan_170109.pdf
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2) the SaveCharLan Survey Monkey Questionnaire results 

 

 
 

3) the Doyletech Inc. economic impact assessment commissioned by the Eastern 
Townships of SD&G 

 

https://www.facebook.com/savecharlan
https://www.surveymonkey.com/r/VKSVSLV
http://www.doyletechcorp.com/
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The Schools 
SJ McLeod elementary school, is a lovely rural school with a long history of excellence in 
scholastics, music and athletics, and is currently a gem for special needs students who thrive in 
intimate class settings with positive peer interaction and superlative academic results.  
Unfortunately, the school has rapidly depopulated in recent years, largely due to a community 
preference for French language immersion, offered only at Williamstown Public School. As a 
consequence, SJ McLeod is now at about 10% capacity and Williamstown Public is about 160%. 

Currently, Williamstown Public School, which hosts the South Glengarry Child Care Program, is 
already bursting at the seams and could not absorb additional students from SJ McLeod. 
However, Char-Lan High School, right next door and running at about 80% capacity can absorb 
much of this surplus with only a minor administrative change that would create a cohesive 
conjoining of these three South Glengarry schools into a single Kindergarten to Grade 12 
campus. This results in full funding from the current Provincial formula. 

 

 

As can be seen in the above image, both Williamstown schools are in close proximity to each 
other, making a single K-12 campus a logical and straightforward matter, while the contiguous 
Char-Lan Recreation Center and Paul Rozon Memorial Park are both perfectly situated to satisfy 
the need for additional school athletic and extracurricular activities. 

  

https://www.facebook.com/pages/S-J-Mcleod-Public-School/242238585915449
https://www.facebook.com/williamstownps/
http://www.ucdsb.on.ca/school/wil/aboutus/Pages/SouthGlangarryChildCareProgram.aspx
https://www.facebook.com/charlandhs/
http://www.edu.gov.on.ca/eng/parents/funding/formula.html
https://www.facebook.com/pages/Char-Lan-Rec-Centre/511185118968446
http://strollerparking.ca/williamstown-ontario-paul-rozon-memorial-park/
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Beyond the benefits of full funding, the Williamstown school setting is relatively well 
centralized for students in South Glengarry. As shown in the image here, population density of 
school-age children corresponds well with Williamstown’s position on the landscape. This helps 
minimize the deleterious impact of long bus rides on student health, wellbeing, and academic 
performance, while also minimizing student transport expense for the Board; an estimated cost 
saving of $1.4 million per year, relative to closing Char-Lan and busing students to Cornwall.  
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Socio-Economic Impact 
Following the public release of Building for the Future Pupil Accommodation Review: Draft 
Initial Staff Report to the Board of Trustees (DPAR) on 28 September, 2016, the Township of 
South Glengarry, along with many other Townships in the region, commissioned Doyletech Inc. 
to study the impact to the community of South Glengarry, should the combined closure of SJ 
McLeod School and Char-Lan District High School go forward, as recommended in the UCDSB 
staff report mentioned above.  

Doyletech’s findings were stark and unambiguous. As reported by Cornwall Seaway News on 19 
January, 2017, the Township of South Glengarry, its residents and businesses, would stand to 
lose about $7 million annually due to the multifaceted injury to its economy, caused by the 
school closures. 

The long objective of South Glengarry school closures outlined in the DPAR, in concert with 
other school closures in South Stormont, is to overcrowd aging urban Cornwall high schools 
with rural students, to eventually make a “business case” to acquire Provincial funding for a 
new Cornwall “mega-school”. As public delegations and community feedback through other 
ARC communications and polling has made clear, this suggests an irresponsible disregard for 
the health, wellbeing and best interests of rural students. Having rural kids removed from their 
home communities and culture, and suffer long bus rides into the larger, dissimilar, urban 
environment, is of great concern to South Glengarry residents. Research suggests that this 
would likely increase risks of student troubles relating to mental health, stress, conflict, and 
delinquency, with attendant adverse effects upon academic performance, participation in 
sports and extracurriculars, and ultimately, a general decline in literacy scores and graduation 
rates for these students. 

The agricultural and rural business and service communities have also expressed grave concern 
that displacing students from rural communities will reduce student participation in 
before/after school work co-op programs, and ultimately threaten the likelihood of post-
graduation return to farms, family businesses and rural volunteer organizations. 

Even if this evidence is debated, the fact that an overwhelming majority of the community 
shares these concerns and sentiments, must compel our school board to reconsider its plan; 
particularly when a sensible, practicable, revenue-neutral solution is available that would not 
greatly disrupt, upset, or injure the wants and needs of the affected communities. 

  

http://www.twpec.ca/wp-content/uploads/2017/01/Municipal-Response-to-UCDSB-Pupuil-Accommodation-Review-Initial-Staff-Report-01-24-17.pdf
http://www.doyletechcorp.com/
https://www.facebook.com/savecharlan/videos/1729130970733810/
http://www.cornwallseawaynews.com/news/2017/1/19/the-cost-of-closing-schools-in-south-glengarry.html
https://www.facebook.com/CornwallCVS/
https://twitter.com/cwlnewswatch/status/823691814125371392
https://twitter.com/kristentrn/status/824005542263816193
https://www.thereview.ca/2017/01/25/public-meeting-about-school-closures-highlights-mental-health/
https://twitter.com/savecharlan/status/798381728909971456
http://www.cornwallnewswatch.com/2015/02/21/south-glengarry-recruiting-firefighters/
http://www.ofa.on.ca/about/county-federation-sites/glengarry.aspx
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A Commitment to the Future 
Despite the visceral angst experienced by the South Glengarry community as a consequence of 
having its rural schools threatened for closure, a significant positive effect has been a 
stimulation of community pride, cooperation and commitment, dedicated to the protection and 
improvement of our schools and the wellbeing of our students. We had become complacent, 
unaware of the threats posed by changes to Provincial funding priorities. 

It is a stark reminder that all decision-making and funding responsibility cannot be left in the 
hands of a remote body of legislators at Queens Park, Toronto, or with Ministry of Education 
and school board bureaucrats and board members. It’s a kick-in-the-pants for parents and 
concerned citizens that the need for ongoing participation in school affairs is more essential 
than ever to assist and guide the future of education in our region. 

 

Continued Academic Excellence 

 

The community of South Glengarry will stand behind the Upper Canada District School Board’s 
decision to retain K to 12 education in Williamstown, and will furthermore pledge an aggressive 
ongoing campaign to evangelize the merits of the school(s), and to increase fundraising efforts 
for bursaries, special projects, enhanced programming, and professional monitoring of student 
physical and mental health. This local initiative is essential to preserve and improve superior 
academic and athletic  performance, student wellbeing, school pride, post-graduate success. It 
will also attract students and families who might otherwise attend schools in coterminous 
boards, so that Williamstown/Char-Lan can preserve a sustainable supply of students and the 
attendant Provincial funding.  

https://www.facebook.com/savecharlan/photos/a.1674862282827346.1073741828.1671195696527338/1674862039494037/?type=3&theater
http://www.edu.gov.on.ca/eng/parents/consolidate/case_study.pdf
http://www.canlandalliance.ca/PPT/Tara_Todd.pdf
http://www.canlandalliance.ca/PPT/Tara_Todd.pdf
http://www.canlandalliance.ca/PPT/Tara_McArthur.pdf
https://www.facebook.com/photo.php?fbid=10155721440075035&set=t.100000000324088&type=3&theater
https://www.facebook.com/charlandhs/photos/a.364026933689647.85391.234480866644255/1193076320784700/?type=3&theater
https://scontent-yyz1-1.xx.fbcdn.net/v/t1.0-9/15036520_1152635184828814_801403185680880718_n.jpg?oh=d00d0e99ea743e2cfd626dce007400a3&oe=59097352
https://www.facebook.com/groups/1338790529467382/
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Our earnest appeal, to the senior staff and trustees of the Upper Canada District School Board, 
is to supplant the favoured option in DPAR with our “Char-Lan Solution” and work in concert 
with the community of South Glengarry to preserve K to 12 education in Williamstown. 

 
 

 

 

 

 

  

https://www.savecharlan.com/solutions
http://www.southglengarry.com/en/index.asp
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Conclusion 
Upon release of UCDSB’s “Building for the Future” report, the ARC team studied the 
recommendations in detail and made exhaustive consultations with the community, ranging 
from ordinary citizens to credentialed experts in the fields of health, child psychology, 
agriculture and economics.  After weighing the options and the potential consequences of each, 
a clear conclusion was reached that recommends the closure of SJ McLeod Public School, and 
the creation of a K-12 Williamstown Campus.  This approach will meet the educational 
objectives of the Ministry of Education in a cost-effective and sustainable manner, while 
supporting the future of South Glengarry without negatively impacting surrounding 
communities.  It is strongly recommended that the UCDSB Staff and Trustees support this 
proposal.  

http://www.canlandalliance.ca/PPT/Manigat_Williams.pdf
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* If you are reading a paper copy of this report and wish you could click on these hyperlinks, an 
online copy of this report can be accessed at: 
http://www.savecharlan.com/arc-report 
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